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EQUAL PAY. FC 


During the past two months the Civil Service Equal Pay 
Committee has been privileged to furnish Members of Parliament 
with a series of Folders setting forth the case for the immediate 
application to the Civil Service of the principle of Equal Pay for 
Equal work. 


This principle was accepted by a Royal Commission on the 
Civil Service as long ago as 1915, and was adopted as expedient 
by the House of Commons itself in 1920. Since that date the 
Staff Side of the Civil Service National Whitley Council has made 
repeated efforts to secure the application of the principle of Equal 
Pay to Civil Service staffs, but without success. Up to date the 
Government refuses even to negotiate upon Equal Pay through 
Whitley channels, so that the Service is forced to bring its case 
to the notice of Members of the House, the ultimate authority 
on the conditions of employment in the Civil Service. 


In the meantime, the trend of events within the Civil Service 
has been clearly in the direction of making the attainment of equal 
pay progressively more difficult. Reorganisation, whether general 
or sectional, has been used to deprive some staffs of Equal Pay or 
to increase the existing differentiation in pay against women. 
At the same time a ‘“‘system’’ of differentiation has grown up 
which produces more anomalies and injustices than any other pay 
arrangements in the Civil Service. The present differentiation 
in men’s and women’s pay varies from class to class in an entirely 
arbitrary manner and is most anomalous in the more senior and 
highly paid grades. Many women in responsible positions are 
to-day receiving less pay than the male staff under their 
immediate control, although this is plainly unfair to one sex and 
mischievous to both. 


To justify the present position the Government has recently 
had recourse to two main arguments. The first is ‘‘ outside 
practice ’’ and the second is ‘‘the relative general efficiency of 
men and women.”’ 


So far as the first of these arguments is concerned, the present 
Financial Secretary to the Treasury has stated that the Government 
accepts the principle that we ‘‘ should be in the front rank, if not 
better than the best employers in the country.’’ This being so, it 
should at least follow the practice of a body such as the London 
County Council, the outside organisation which most closely 


EQUAL WORK 


resembles the Civil Service in size, structure and functions, and 
apply equal pay forthwith to at least some groups of Civil Service staffs. 
Apparently, however, the Government is not prepared to do this, 
for so the Financial Secretary informed Miss Cazalet, on July 9th, 
in response to a Parliamentary question. Yet it is precisely in 
bodies such as the London County Council, or alternatively the 
League of Nations and International Labour Office (both of which 
have adopted Equal Pay) that we find the closest analogy to the 
general Civil Service practice of recruiting men and women by 
the same test and with the same qualifications and of treating 
them as interchangeable for staffing purposes, a practice which it 
is necessary to bear in mind when comparing the Civil Service with 
other organisations. 


Nor can the Civil Service Equal Pay Committee accept the 
argument that the present differentiation in pay is justified by the 
sick leave rates or marriage wastage of women, or that it is justified 
by the fact that their services are of less value than those of men. 
As shown in Folder Four none of these arguments can be sustained 
and the facts do not bear them out. In this connection it is also 
worth noting that the Government has never made a general 
enquiry ‘‘ with the object of removing inequalities of salary not 
based on differences in the efficiency of service’’ of men and 
women, although such an enquiry was recommended by a Royal 
Commission in 1915, and by a Committee of Enquiry in 1919, and 
has recently been asked for, but without success, by a Member 
of the House of Commons. 


In view of the course of events within the Civil Service and the 
character of the most recent Government pronouncement in the 
House, the Civil Service Equal Pay Committee hopes that Members 
will press for a further Equal Pay debate during the lifetime of the 
present Parliament. It makes this request on behalf of more than 
300,000 non-industrial staffs, including over 75,000 women, of whom 
about 13,700 are employed in ‘‘ common’”’ classes, and it would 
emphasise that Civil Servants of all ranks are gravely concerned 
at the present position. 


In the words of Major Hills, ‘* You cannot discriminate against 
‘women without discriminating against men.’’ (House of Commons 
Debate, 1920.) It is submitted that the only permanent solution 
of this problem is Equal Pay for the post irrespective of whether 
it is occupied by a man or a woman. 


It is suggested that Members may desire to file their Folders 
for reference when they will serve as a guide to the question of 
Equal Pay for Equal Work in the Civil Service. 


The series includes :— 


E.P. Folder One, entitled— 
“‘ The History of the Quest for Equal Pay for Equal Work 
in the Civil Service.”’ 
E.P. Folder Two, entitled— 
““The Flight from Equal Pay in the Civil Service.”’ 


E.P. Folder Three, entitled— 
“The Present Differentiation in Pay and Examples of the 
Resulting Anomalies.’’ 
E.P. Folder Four, entitled— 
*“Some Objections to Equal Pay Answered.”’ 


E.P. Folder Five, entitled— 
** Equal Pay and Family Allowances.”’ 


Copies of these folders and further information upon any 
of the matters mentioned therein will gladly be furnished on 
application to :— 

The Secretary, 
Civil Service Equal Pay Committee, 
Parliament Mansions, 
Victoria Street, 
Westminster, S.W. l. 


MCCorquodale & Co., Ltd., London. 


